

Collingwood & Town of the Blue Mountains Police Services Boards Policy Statement

The Collingwood and Town of the Blue Mountains Police Services Boards (‘the Boards’) recognize that monitoring the Detachment Commander is an important governance responsibility and the Boards are committed to supporting the Detachment Commander in achieving public safety objectives.  

Performance monitoring and feedback is integral to the Boards’ business planning process.  The Boards’ Detachment Action Plan shall be used to evaluate goals and objectives.  Detachment Action Plan commitments are then captured in the individual performance commitments for the Detachment Commander, who operationalizes the strategic goals.
The Boards are committed to supporting the performance management process of the OPP that inspires excellence in achieving public safety objectives and increases mutual understanding between the Boards, the Regional Commander and the Detachment Commander.  Furthermore, the Boards expect the Detachment Commander to achieve significant results each year, and in so doing, to provide adequate and effective police services, to meet the community’s public safety needs.  

The Boards shall work co-operatively with the Regional Commander in this performance monitoring process by providing annual input into the Performance Learning and Development Plan (PLDP) and feedback on the Detachment Commander’s achievement of the Detachment Action Plan goals. 

Policy requirements set out in this document shall form part of the Police Services Board Policy Manual.

1.
Application and Scope

This policy applies to the Collingwood and Town of the Blue Mountains Police Services Boards and the Detachment Commander. 
2.
Purpose
Performance Monitoring and Feedback provide the Police Services Boards with a formal opportunity to offer feedback on the results achieved by the Detachment Commander in implementing the Detachment Action Plan.  It also helps the Police Services Boards develop and support the Detachment Commander in his or her achievement of public safety objectives.   

3.
Statutory Authority
Under Section 10 (9) (d) of the Police Services Act, a Police Services Board has the responsibility to monitor the Detachment Commander’s performance. 
4.
Principles
1. A performance monitoring and feedback process is essential to supporting and contributing to excellence in policing and will focus on achievement of public safety objectives.

2. A performance monitoring and feedback system is, at a minimum, an annual requirement that will support and reinforce the achievement of the strategic priorities, goals and objectives outlined in the Detachment Action Plan.

5.
Policy Guidelines
1. The Boards shall monitor the performance of the Detachment Commander and annually provide feedback on his / her performance to the Regional Commander.

2. The Detachment Commander’s Performance Monitoring and Feedback process will consider the strategic priorities, goals and objectives of the Detachment Action Plan. 

3. The Chairs shall initiate the performance monitoring process in consultation with the Detachment Commander prior to the end of the OPP performance cycle (March 31).

4. The Boards’ performance monitoring process will ensure the Regional Commander is offered meaningful feedback on the Detachment Commander’s achievement of Detachment Action Plan objectives.

5. The Boards shall meet with the Detachment Commander to offer feedback on his or her achievement of Detachment Action Plan objectives for the previous year.

6. The Detachment Commander will prepare a description of results achieved during the previous year.  The Boards will articulate statement goals and objectives and measures for the coming year, drawn from the Detachment Action Plan, using the performance monitoring feedback form.  
7. The Boards shall discuss the performance for the previous year and performance objectives for the next year prior to final approval. The Boards may also wish to consult with community stakeholders with expectations around public safety to assist in determining local priorities and assessing impact of the previous year’s strategies. 
8. As a result of changing circumstances, the Boards or the Detachment Commander may determine the need to revisit the action plan priorities during the year.

9. The Boards will provide its feedback annually to the Regional Commander, in advance of the end of the performance management cycle.   

